
INSIGHTS GRANTS



INSIGHTS GRANTS

Insights is a generic software framework for easy, nocode BPMN based

digitalization of work processes.

Insights Grants is an implementation of the Insights framework, dedicated for

digitalization of application related processes, including grant applications.

A WALK IN THE PARK

Establishing and maintaining an application handling solution with Insights, is a

walk in the park compared to regular software development projects.

Your solution is configured, not coded. The Insights framework is standardized

software where all installations use the same software code. The software code

is updated every month.

INSIGHTS NEVER GOES OUT OF DATE.

A project with us is low risk, low cost, high quality and fun!



THE INSIGHTS EXPERIENCE

You tell us about your organization and how you process and follow up your

applications. We have templates for this, so information gathering is usually

quite easy.

We can handle any type of call or scheme. Durations and budgets can be

multi-year. Calls can have 1 or more deadlines, or no deadline at all. Applications

can be personal or linked to organizations. Applying on behalf of organizations

can be based on approval by the organization.

Full support for restricted access calls, qualification schemes and multi-phased

calls.

We even have support for fully automated calls where the calculation of grants

is fully automated.

We handle any type of handling- and follow up processes; examples are

Receipt/control, Assessments, Decision, Contract, Payments, Reporting, Closure,

Extensions.

We can handle new organizations also, not just the applications per se.

New organizations can go through approval and follow up processes if relevant.



THE INSIGHTS EXPERIENCE

We set it up (or we teach you to set it up - your choice!)

All setup and configuration is done in our AdminWeb module.

All nocode, there is no need for programming.

A cornerstone of an Insights setup is building input forms, so that we can

structure the data to be gathered from applicants, as well as throughout the

work processes that start when applications are submitted. Forms are also

used to store final results and important data resulting from the work being

done in our processes.

Building an application form. Forms consist of fields that are easily configured.



Building a form for assessment of an application.



We build letter templates for merged content that should be possible to send

throughout the process. In Insights, letters are not manually written, they are

automatically generated end results of work done.

Building a letter template for rejection of applications. A letter template typically merges data
fields from input forms used in the process.



We use an integrated BPMN 2.0 visual editor with an extensive script library,

to model the sequence and logic of the work processes. Input forms and letter

templates that we have established are plugged into the process models,

ensuring max data structure and reuse for automation and efficiency. All

important decisions and results of the modelled work are stored in dedicated

datasets called process variables.

Building a (sub) process for initial check of incoming applications, using BPMN 2.0. The model
gathers data from users via tasks, stores results via scripts and communicates the work/results
to the applicant via letter templates that are automatically merged and sent.



THE INSIGHTS EXPERIENCE

END USERS WORK IT.

One of the unique features of Insights is that the framework comes with

complete, universally designed (WCAG 2.0 AA) user interfaces,

for all user groups.

The setup done in AdminWeb directly governs and steers the user experiences.

Internal users work in InternWeb.

External users work in EksternWeb.

Users can collaborate in any input form (applications and tasks) in realtime.

This collaboration can be default or by invitation.



Applicants fill out and submit applications via EksternWeb. Full collaboration (realtime)
support.



THE INSIGHTS EXPERIENCE

Work in Insights is done by filling out task forms that you generate or that are

pushed to you at the correct times; based on the process models that have

been set up.

All end users do their work from the “My tasks” menu. Tasks are pushed to the correct users at
the correct times, automatically.



Working on a task in InternWeb. The input form is filled out (right side), while the report being
processed is displayed to the left. All application data and previous workflow data are easily
available.

Processes/tasks can also be initiated ad hoc by end users. Which options are available when
and for whom, is completely flexible.



Letters, contracts and other documents can be previewed while you do the work that affects
them, in a structured input form. This turns your work/decisions into a digital product of value,
that provides automation, traceability, statistics and integration opportunities.



THE INSIGHTS EXPERIENCE

INSIGHTS AUTOMATES IT.

When work is done by users, the important results from the work are

gathered and stored in a structured manner. The data can feed back to the

process, thus automating subsequent work.

The processes then automatically communicate all relevant work and results

to interested parties, via e-mail, e-mail alerts, tasks or SMS.

All reminders and notifications are sent automatically. When work is not done

in time, processes can escalate automatically.

Insights has built-in webservices support, for easy integration with other

systems, both in input forms and via BPMN webservice nodes.



THE INSIGHTS EXPERIENCE

You end up with effectiveness, automation, process orientation, traceability in

all case work. You also end up with valuable, structured data that can be used,

fed to other systems, or used in KPIs and statistics.

All work done throughout the process is stored and available for overview and deepdives,
ensuring transparency and traceability.



All documents generated and sent throughout the process are stored and available for
overview and deepdives.



THE INSIGHTS EXPERIENCE

RINSE AND REPEAT.

Insights allows for and expects continuous change and improvements in your

processes. New versions of Insights open up ever more power and juice that

can be applied to your improved models.

With Insights, you never go out of date.

Contact us for a free talk and a demonstration.

info@machina.no

https://machina.no
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